Beginnings 


Funding 


forFiscal  Year  1988 


Despite  a  reduced  level  of  federal  funding 
during  the  Reagan  years,  the  Kennedy 
Center  continues  to  provide  needed 

D  the  residents  of  Charlestown. 
In  1986,  we  provided  100,000  units  of 
service,  valued  at  $1  2  million  dollars 
A  fourteen  member  Board  of  Directors, 
eight  of  whom  are  publicly  elected,  estab- 
lishes overall  policy  The  Kennedy  Center 
employs  approximately  fifty  permanent 
staff  as  well  as  forty  to  fifty  part  time 
Homemakers 

The  chart  on  the  right  shows  the  rela 
tive  contributions  from  our  major  funders 
One  half  of  our  income  denves  from  con- 
tracts with  various  agencies  of  the  Com- 
monwealth of  Massachusetts  Another 
40%  represents  federal  funds  received 
through  ABC  D.  Recognizing  that  depend- 
ence on  government  for  almost  90%  of 
our  revenue  can  leave  the  agency  vulnera- 
ble as  public  priorities  change,  our  Board  i 
looking  towards  diversifying  our  funding 
base  In  time  we  plan  to  increase  our  abil- 
ity to  raise  funds  from  other  sources  so 
that  we  will  continue  to  serve  the  Charles- 
nity  for  many  years  to  come 


Programs 


The  Kennedy  Center  can  be  viewed  as  a 
kind  of  community  intermediary  between 
the  residents  of  Charlestown  and  public 
and  pnvate  agencies  of  Boston.  We  pro- 
vide many  services  directly,  such  as  coun- 
seling and  child  care  For  those  we  do  not 
provide,  such  as  training  or  SSI  or  any 
number  of  programs,  we  can  provide 
information  and  referral  to  assist  people  in 
gaming  access  to  all  the  opportunities  and 
benefits  for  which  they  qualify.  Through 
our  Board  and  the  close  ties  between 
Kennedy  Center  staff  and  the  people  of 
Charlestown,  we  are  prepared  to  develop 


new  programs  in  response  to  community 
needs  The  Kennedy  Center  will  continue 
to  play  an  essential  role  m  the  Charlestown 
community  by  opening  its  doors  to  all  resi- 
dents, seeking  to  answer  their  questions 
and,  together,  trying  to  solve  problems 
What  follows  IS  a  brief  review  of 
the  activities  of  each  of  the  five  program 
departments:  Employment,  Youth  Ser- 
vices, Early  Childhood,  Senior  Services  and 
Social  Services.  We  encourage  interested 
people  to  call  the  Kennedy  Center  at 
241  -8866  with  any  questions  concerning 
participation  in  these  programs. 


The  John  F  Kennedy  Family  Service  Center 
is  Charlestown's  human  service  agency 
We  provide  a  variety  of  programs  for  local 
residents,  including  child  care,  youth  ser- 
vices, elderly  and  homemaking  services, 
advocacy,  information  &  referral,  individ- 
ual and  family  counseling,  substance 
abuse  counseling,  and  employment  & 
training  counseling  and  placement  We  try 
to  serve  as  a  focal  point  where  Charles- 
town residents  can  look  for  solutions  to 
their  problems 

The  Kennedy  Center  ts  an  autono- 
mous, non-profit  agency  affiliated  with 
Action  for  Boston  Community  Develop- 
ment {ABC  D),  Boston's  Community  Action 
Program  and  New  England's  largest  human 
service  organization  Founded  by  local 
community  and  business  leaders,  ABCD 
started  operations  in  1962  Its  underlying 
philosophy  of  "a  helping  hand,  not  a  hand- 
out" promotes  self-help  for  people  and 
neighborhoods  ABCD's  programs  and 
services  emphasize  job  skill  training  and 
education  at  all  levels,  through  its  decen- 
tralized neighborhood-based  network  of 
Area  Planning  Action  Committees  (APAC's), 
Neighborhood  Service  Centers  (NSC's), 
Head  Start  Centers  and  other  delegate 
agencies,  ABCD  works  to  provide  Boston's 
low-income  individuals  and  families  with 
the  tools  they  need  to  help  themselves. 

President  Johnson's  declaration  of 
theWar  on  Poverty  in  1964  created  the 
impetus  to  help  make  ABCD's  vision  a  real- 
ity, while  the  Economic  Opportunity  Act  of 
1965  provided  federal  funds  to  establish 
community  action  programs.  The  goal  was 
not  only  to  expand  the  delivery  of  needed 
social  sen/ices  in  low  income  communities 
across  the  country,  what  was  unique  was 
that  the  law  provided  a  democratic  mech- 
anism whereby  community  residents 
would  have  control  over  the  new  agencies 
and  the  planning  and  administration  of 
these  services  In  addition,  community 
action  agencies  were  expected  to  lobby 
aggressively  for  a  greater  share  of  private, 
city,  state  and  federal  resources  to  be 
directed  towards  their  underserved 
populations 

When  the  Kennedy  Center  opened 
Its  doors  in  Charlestown  on  March  16, 
1 965,  It  vyas  one  of  the  first  neighborhood 
agencies  in  the  city  established  in  Boston 
under  ABCD's  auspices.  It  initially  had  a 
nine  person  staff  and  a  fourteen  member 
board  of  directors  selected  by  ABCD  based 
on  their  status  as  recognizable  community 
leaders.  In  1969  the  Board  was  enlarged 
to  thirty  three  members,  the  majority  of 
whom  were  elected  by  Charlestown  resi- 
dents themselves 

In  the  late  1960's,  increased  federal 
funding  contributed  to  the  tremendous 
growth  of  Kennedy  Center  programs  such 
as  Head  Start,  the  Neighborhood  Employ- 
ment Center,  and  Elderly  Services  The 
Older  Worker  Program  sought  to  retrain 
and  reemploy  those  laid  off  when  the 
Charlestown  Navy  Yard  closed  m  1974. 
A  drop-in  center  served  the  elderly  at 
the  Bunker  Hill  Housing  Development 
The  Kennedy  Center  has  also  helped  to 
develop  new  programs  for  Charlestown, 
wnting  grants  or  serving  as  a  catalyst  for 
the  New  Kent  School,  Title  III  federal  funds 
for  reading  and  math  labs,  the  Charles- 
town Community  School,  Bunker  Hill 
Community  College,  and  Bunker  Hill 
Health  Center 


Seniors 


/  think  the  greatest  thing  for 
the  seniors  is  the  fact  that 
they  feel  they  can  come  in  the 
lounge  any  time,  get  coffee, 
tea,  snacks  . .  .from  S:30  am 
to  5:00pm  this  is  a  social 
renter  for  the  elderly  people. 
.Ituli  Meaner.  Seniors 


The  Senior  Service  Program  targets 
Charlestown  residents  55  years  or  older. 
The  overall  objective  of  the  program  is  to 
reduce  tsolation  through  social  activities 
and  programs 

Services  include  a  drop-in  lounge, 
health  promotional  and  screening  sen/ices, 
transportation,  day  and  evening  trips, 
shopping  excursions  by  bus,  nutritional 
programs,  and  a  wide  variety  of  recrea- 
tional activities  A  collaborative  effort 
with  the  Kennedy  Center's  Social  Service 
Department  and  other  Charlestown  agen- 
cies IS  being  made  to  address  the  needs  of 
an  ever-growing  frail  population. 

The  Homemaker  Program  targets 
individuals  who  are  physically,  mentally  or 
emotionally  disabled  and  are  unable  to 
maintain  their  home.  This  service  pro- 
motes physical  and  psychological  well- 
being  by  preventing  institutionalization 
Homemakers  clean,  shop,  prepare  meals 
and  provide  the  companionship  often 
needed  to  enhance  a  state  of  well-being. 

The  Laundry  Program,  although  lim- 
ited, IS  offered  to  those  who  are  unable  to 
do  their  laundry  in  their  own  home  This 
service  allows  10  lbs.  of  laundry  to  be 
picked  up/deliuered,  washed  and  folded. 


Social  Services 


The  substance  abuse  program 

aims  to  help  people  build 

support  systems  that  will  help 

them  to  live  dependency-free 

lives. 

Ilil  Ohrstroni.  Suhsiance 

Mmsc  Program 


fir  help  a  hi  of  people  who  need  concrete  kinds  of  services. 

If  Ihry'rc  linring  problems  understanding  the  services  of  the 

Helfarc  Department  or  the  S<n-ial Security,  \dniinistrnlion. 

iheycancallus. 

Sue  Ellen  Muse,  Social  Services 


The  Social  Service  Department  provides 

programs  to  help  individuals  and  families 
in  situations  of  social,  environmental  or 
emotional  distress.  Available  services 
include,  education,  information  and  refer- 
ral, advocacy,  support  and  emergency 
assistance  The  primary  purpose  is  to  link 
people  in  need  of  service  with  the  agency 
equipped  best  to  meet  those  needs 

Individual,  group  and  family  counsel- 
ing services  are  available  lo  help  individu- 
als and  families  make  decisions  and  take 
appropriate  action  toward  improving  their 
life  situations 

A  new  Substance  Abuse  Counseling 
Program  provides  prevention  through 
alcohol/drug  education  for  the  Charles- 
town community.  Outpatient  treatment 
IS  provided  through  individual,  group  and 
family  counseling  for  those  experiencing 
Of  involved  with  someone  experiencing  a 
primary  problem  with  alcohol  and/or  other 
dfugs.  Referrals  to  inpatient  detoxification 
centers  and  other  services  are  provided  as 
needed  Drug  involved  clients  are  encour- 
aged to  actively  participate  in  Alcoholics 
Anonymous,  Narcotics  Anonymous  and'or 
Cocaine  Anonymous  Family  members  and 
friends  are  encouraged  to  utilize  groups 
such  as Al-Anon,  Nar-Anon  and  Alateen 
Interested  individuals  are  encouraged  to 
contact  the  center  and  ask  for  a  substance 


The  Youth  Services  Department  has  sev- 
eral components.  The  Educational  Support 
Program  provides  high  school  students 
with  career  decision-making  workshops, 
College  Club,  SAT  review,  college  visits, 
annual  job  fair,  financial  aid,  scholarship 
assistance  and  ongoing  academic  counsel- 
ing Approximately  30  seniors  per  year  are 
placed  in  college.  An  average  of  80  stu- 
dents annually  receive  college  financial  aid 
worth  about  $200,000 

The  summer  [obs  program  places 
approximately  100  teenagers  aged  14  to 
15  in  the  ABCD  Summerworks  program. 
The  Kennedy  Center  also  finds  summer 
positions  for  75  to  100  high  school  and 
college  students.  The  Charlestown  Collab- 
orative Summer  Day  Camp  serves  approxi- 
mately 100  youngsters  between  the  ages 
of  6  and  12.  Activities  include  educational 
and  cultural  enrichment,  day  trips,  sailing 
instruction,  and  summer  Olympics 

Girls  R'  Us  has  been  developed  dur- 
ing 1987  to  provide  a  forum  and  struc- 
tured activities  for  girls  ages  1 1  to  14 
About  50  girls  participate  in  recreational 
and  educational  activities  This  program 
addresses  issues  of  motivation  and  self- 
esteem,  and  seeks  to  help  participants 
define  the  roles  of  women  in  society. 


Youth 


/  like  the  College  Club  hecuusi 
I  see  the  kids  growing.  I  see 
where  they're  going  and  the 
young  adults  returning.  The 
kids  who  have  gone  through 
college  now  come  back  and 
talk  to  the  kids  in  the  Club 
at  least  once  a  year. 
Jack  Sheehan,  Youth 


Early  Childhood 

idy  Center  offers  Head  Start  and        ^/ 


The  Kennedy  Center  offers  Head  Start  and 
both  pre-school  and  after-school  day 

The  Head  Start  Program  serves  three  and 
fouryear-olds  from  low-income  families. 
it  provides  the  children  with  an  education 
that  improves  their  ability  to  think,  reason, 
communicate  and  develop  self-esteem 
through  meaningful  social  interaction  with 
others  their  own  age  Classes  include  play 
therapy,  special  needs  assessment  and 
field  trips  Every  child  receives  a  full  set  of 
speech,  developmental,  vision,  hearing, 
dental  and  health  screenings  and  the 
needed  services  Breakfast  and  lunch  are 
sen/ed  daily  to  ensure  good  nutrition 
Parental  involvement  is  stressed  through 
policy-making  committees,  recreational 
support  groups,  parenting  workshops  and 
volunteenng 

The  day  care  program  offers  year- 
round,  full-day  child  care  at  an  afford- 
able, sliding-scale  rate,  enabling  working 
parents  to  stay  in  the  labor  force  The 
Pre-School  Day  Care  provides  a  standard 
curriculum  designed  to  meet  the  individual 
needs  of  all  children  m  the  morning,  while 
an  adapted,  more  enrichment-oriented 
course  is  used  m  the  afternoon  The  full 
range  of  health  screenings  and  meals  are 
among  the  benefits  to  the  children  Finally, 
for  those  six  and  up,  After-School  Day  Care 
offers  enrichment  programs  after  school 
hours,  all 


Employment 

ighborhood  ^^  A/ 


ntzed  Employment  &  Training  Program 
provides  assessment,  counseling,  infor- 
mation &  referral,  placement  and  job 
development  services  for  Charlestown 
residents  The  focus  is  on  the  needs  of 
low-income  unemployed  and  underem- 
ployed individuals,  particularly  youth, 
women,  single  mothers,  welfare  recipi- 
ents, laid-off  workers,  the  unskilled  and 
semi-skilled,  those  seeking  part-time 
work,  the  working  poor,  and  others  facing 
obstacles  to  remunerative  employment 
The  goal  is  to  place  people  m  jobs  or  train- 
ing programs  that  present  opportunities 
for  good  pay  and  career  advancement  The 
emphasis  is  on  self-help  strategies  for  per- 
sonal and  career  development 

In  order  to  better  identify  our  target 
groups,  we  are  conducting  on-going 
research  on  the  employment  needs  of  low- 
income  Charlestown  residents  Finally,  in 
collaboration  with  local  employers  and 
community  agencies,  the  Employment 
Program  staff  is  assessing  the  demand 
for  new,  Charlestown-based  training 
programs 


//  hdf  I  find  exciting  is  to  meet 
people  and  to  connect  them 
'      ailtiljp'poii unities  that  can 
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